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208 July 196hL

ILLEGIB
MEMORANDUM FOR: Assistent for Plans and Development
THROUGH :  Executive Officer, Plens end Development Steff
Chief, Developuent Branch
SUBJECT : Project Approvel Reguest for the Develomment of Two

Groups of Three Prototypes Ildght-Tsbles

1. The Assistent for Administration's memorandum, dated 2k July
196k, {covering the subject PAR) questions the logic of o parsllel

.development[ [ené request thet the sublect be dis- STAT
cupaed with you.

2., The followlng facts and background sre set down for your
informetion In relstion to the reguested dilscussion:

8. The light teble is one of three items the P.I1.
uses most, the other twe belng the tube megnifier
and the zoom mlcroscope. The present light tebles
ere not adequate.

b« The proposed light tsbles are the result of sn
intense personsl reseorch effort into what the opers-
tiomal people reelly went.

¢. It should be understood that from thevery begimning
ve ned hoped to be sble to let this contraet with nmore
then one manufecturer -~ the equipment iz so importent
it dictetes this. A secomd contractor would expend our
list of contractors snd (in this case) vendors end help
us bresk the momopoly {end resulting lack of cooperstiom)

from zuch cmpaniea| | STAT

d. Sixtesn caupenies were solicited for bids. Pri-

merily beceuse of unvealistic bid times (2% weeks) STAT

imposed | | three ¢ ) | STAT
POpoBol wos STAT

unacceptable; 1If there wee to be & parsilel effort, it

hed to be STAT
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. It nust be understood thst yocu can not put
down in o PAR every ltem or comsoiderstion that
soes into our decision meking process. HNeither
iz it possible to enticipate 81l the gquestions
persons might conceivably esk ~« FAR's would be-
come volumee.

£. Xt was necesssry to ouphnsize the
proposel-in the PAR in order to prevent budget le
fram Jumping st the lower fixed price bid
ﬁoﬂ. hed elready indicsted a tendemcy In

8 ection, If one com ves 1o be deslt
wvith, it hsd to be a
reclly fine propossl. However, we need this equip-
ment now. Not three yesrs from now! R & D being
whet it is, it would be foolish to expect any pro-

totype unit, no matter hov well 1t looks on paper,
t6 be perfect the Pirst time sround.

£. By umerteking & parallel develomment, we obtain
two totally different epprosches in design philosorhy
The best designs, of both gomponents or subsystems,
from elther menufacturers, would then be included

on the production units et the time of manufacture
with & real opportundty of cutting dowm the standerd
R&D lend time. '

h. las the only choice we had for
perellel development. The only question wes -~
is this a2 sound spproach fram the technological
s fiscel stand polnts. We declded, & ruch
prolonged "soul-sesrching , to recomend

for perallel develorment for the fol t
reasons:

(1). They had a basicelly good propossl and
proposed s £1lm loading system that c@ild prove
quite superior to the system i::viaioned'.l:l

(2). There was iittle duplicetion between the
tvo design concents.

(3). They offered an axtremcly good price. Vhy!
There ere probably a mmber of loglesl reasons.
(#) They knowingly or unknowingly underbid the

aetual contraet orice.
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il

td] they want Lo gel Into this end of the
business and are willing to tske o loss on the
prototypes in order to mnke monmey on the pro-
duction units. These sre some posaible ressons;
there are meny additionnl reasoneble ones t
could be theorized.

(L). As a fixed price bidder they must produce or not
get paid. It is our intent to monitor this development
%o the hilt.

(5). It is gquite logicel to obtein sn elternate design
pockage for a relatively small investment at little risk
to the government.

(6). cwrrently building n light table

of their own design. This backgrouwnd should be quite
helpful on cur comtract. PSDE knows, fram pricr experience,
thﬂ‘f:l |ia & relisble and competent ecomtractor.

(7). There were some deaign considerstions which made

[proposel debmtesble ns on only choice

Or es & rirst cholce for development; hovever, it 1is

an excellent cholice for persllel develoment. At the
price offered 1itls 2 bargain. At & higher price it would
not have been recommended. If & better alternste propossl
hed been svailsble ocur evelustion could, no doubt , heve

changed .

This PAR wes hond cerried through esch member of the L, with

coples distributed ehead of time. The PAR's originstor apent
considereble time discussing the project in detsil with any ond
=11 persons interested enough to request sny sdditionsl informetion
or clarification. Not one of the users, the pecple vho actuslly
need this equipment, had sny objectioms except why dom ¢ we

have 1t nov.
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